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LINENE WOODS HOMEOWNERS ASSOCIATION

ANNUAL MEETING

JANUARY 22, 2009

Pursuant to notice duly given, the Annual meeting of the Linene Woods Homeowners Association was held on January 22, 2009 at the FSU Credit Union on Sharer Road.

CALL TO ORDER: Since only 24 homeowners attended, a quorum was not present. Therefore the meeting was declared to be informational only and no binding votes were taken. The meeting began at 7:09, presided over by President Mary Anne Koos.

2008 ANNUAL MEETING MINUTES: The minutes of the 2008 Linene Woods Homeowners Association Annual meeting had been previously distributed. There were no questions concerning them.

TREASURER’S REPORT: Treasurer Bill Needham presented the 2008 report of expenses and the 2009 proposed budget. 2008 expenses of $19,448.32 (a corrected total compared to the report distributed earlier) were $621.42 more than budgeted, due to added costs for increased utility charges, expenses related to the petition project, additional insurance premium, legal expenses related to a lien and maintenance. The proposed 2009 budget totals $16,730 after Road Fund transfers. It was pointed out that the “Grounds maintenance” category includes island mowing and blowing off roadsides. 


There was discussion as to ways to reduce electric costs (which make up about half of the Annual expenses.) Comments included installing solar lighting; using LED energy efficient lighting, reducing wattage in the fixtures; installing reflectors at islands; reducing any tree cover that may block light.  Jim Mann volunteered to do an after-dark walk through the neighborhood to identify dark areas and he invited anyone interested to accompany him. In a show of hands, those present favored pursuing ways to reduce electric costs without compromising safety.


[NOTE: Current area lighting includes 20 100-watt standard fixtures, and 18 250-watt high pressure sodium fixtures. The 100-watt fixtures cost $3.09 each and the 250-watt fixtures cost $9.49 each.]


By a show of hands, there was a consensus of those present that the proposed 2009 budget was acceptable.


All 2008 dues have been paid.

COMMITTEE REPORTS

Covenants & Restrictions Revision: Linda Stalvey reported that following last year’s meeting and after consultation with an attorney who said the existing document was adequate, no further work on C&R revision was done. However, an index to the C&R document, a table of contents and a Frequently Asked Questions document were prepared, distributed and posted on the Association’s Web site. The By-laws need revision and that will be a project for the coming year.  The members will be given the opportunity to comment on any proposed changes and to vote on the proposed final document.

Leon County Two-Thirds Program. Mary Anne reported that the County Two-Thirds Program proposal was accepted by homeowners through petition and has been initially approved by the County Commission on Jan. 15. The Commission will hold a public hearing in March and homeowners will be notified of the time and date of that hearing.

Maintenance: Jim Mann reported that sign repairs has been the big project for the year. He expressed appreciation to Don Foose for his assistance.

Beautification: Jo Ann Quarrier reported that some new planting had been obtained, weeding and trimming done, plants divided and moved, and traffic sight lines checked for safety. She said that volunteers are needed to help with watering of the islands. She commended Sue Vernon for her assistance with the beautification work. 

Mary Anne encouraged people to coordinate their efforts on watering the islands. 

Architectural Control:  Will Abberger reported there has been about a dozen requests and these had been responded to quickly. Homeowners seem to be doing better about requesting pre-approvals. Committee member Robbie Simpson said that there has been a consistent effort to provide proper notice for meetings at least 48 hours in advance.

Association Web site: Gordon Morgan encouraged everyone to send him content to include on the Web site. He asked that his personal Email address be used: gordonrmorgan@gmail.com.

NEW BUSINESS

May Anne asked if there was interest in having another neighborhood picnic and the consensus was in favor. She said this had to be a self-supporting effort through donations. After discussion, it was agreed to hold the event in April at the Nottingham Court island and Niki Joyce and Jay O’Brien volunteered to coordinate this. There was also the suggestion we invite our county commissioner.

LACK OF QUORUM

There was discussion about how to handle the lack of a quorum. The conclusion was that the present meeting would be continued until Feb. 19 at which time a second meeting would be held at the home of Jim Mann, Nottingham Drive, at 7 p.m. Between now and then, those present were asked to contact their neighbors to make a personal invitation and to get proxy ballots (which will be prepared and distributed). Using proxy ballots can insure we have the necessary quorum at that meeting which will be brief and focused on approving the secretary’s report, approving the treasurer’s reports, and electing officers based on the ballot already distributed.

ELECTION OF OFFICERS

Since a quorum was not present, the election could not be held. A ballot was distributed showing the proposed seven candidates for the board for the coming year. No other names were suggested. 

Seventeen ballots distributed at the meeting were accepted, and noted with homeowners’ names or addresses to avoid double voting.

With no further business, the meeting  was continued to Feb. 19 at 7 p.m. at the home of Jim Mann, 3329 Nottingham Drive.

