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LINENE WOODS HOMEOWNERS ASSOCIATION

ANNUAL MEETING

JANUARY 27, 2011

Pursuant to notice duly given, the annual meeting of the Linene Woods Homeowners Association was held on January 27, 2011 at the FSU Credit Union on Sharer Road, Tallahassee.

CALL TO ORDER: The meeting was called to order at 7:00, presided over by President Linda Stalvey. 

Since there were representatives from the Leon County Public Works Department present, Linda asked that the Roads & Drainage committee report be given first.  Ginny Anderson, liaison person to the County on the roads/drainage project, gave an overview of the project and noted that work was underway on a new drainage structure at the Ridgeland barrier, along with a new barrier design. She then introduced Betsy Thorpe and Debbie Warren of the County Public Works Department.  Betsy (chief of construction management) reported that Feb. 18 is the target date to complete work on Dartmoor Court. Work on Rutland Loop is underway. The final paving (friction course) is set for mid-February and the end of February is the target date for completing the project.  Most drainage work has been done and the contractor is ready to start on the barricade as soon as the design is approved (she presented copies of a revised design). Work is to be done on berm structure near 3302 Locksley. Other drainage issues will be handled during the final paving.  The matter of the swales (wings) is still pending. She said that since work on these was not included in the project bid, the options are to leave the wings as they are; re-pave them (estimated cost of $50-75,000) or put a sealant on them (estimated cost $15,000). However, the sealant could be expected to last only about five years.  


In answer to questions she said that homeowners would be given notice well in advance of the final paving work.  She will review the Dartmoor Ct. work as to adequate turnaround width.  If gas line taps are required in the future, these may require cutting the road surface (depending on where the line is run and where the hookup is needed.)

Jim Mann reported to the group that the barrier design would allow pedestrian, bicycle, and wheelchair access but not vehicles. Planters would be prepared with soil and the LWHOA would be responsible for planting and maintaining them. The intention is to use a low maintenance shrub. It was agreed that the barrier design committee would have authority to select the final design and work with the County on it. [On Jan. 28, Jim Mann communicated to the County the committee’s agreement with the proposal.]

2010 ANNUAL MEETING MINUTES: The minutes of the 2010 Linene Woods Homeowners Association Annual meeting had been previously distributed via Email , the LWHA web site and hand delivery. A motion was made, seconded and approved to accept the minutes.

TREASURER’S REPORT: Treasurer Bill Needham presented the 2010 report of expenses. 2010 expenses of $12,618.96 were about $4,000 less than budgeted. The lower expenditures were because grounds maintenance was used less often (due to the road project) and utility costs were less than expected. A motion was made, seconded and approved to accept the treasurer’s report. 


Bill also reported that the Board has approved his recommendation to require two signatures on all future checks and to have dual review of bank statements, first by the treasurer and then by the president. These accounting procedure changes will help insure the integrity of the financial accounting for the Association.

PROPOSED BUDGET FOR 2011: Treasurer Bill Needham presented the proposed 2011 budget of $16,500.No unusual expenses are anticipated. More beautification expenses may be incurred with plantings in the new Ridgeland Road barrier structure. The budget is $150 less than the budget for 2010. A motion was made, seconded and approved to accept the budget as presented. 

OTHER MATTERS

Linda said that a spring neighborhood picnic may be planned to celebrate the completion of the road project. 

She urged homeowners to submit their dues as quickly as possible so that the funds could be put into an interest-bearing account to build up the Road Fund to the greatest extent possible before the funds are turned over to the County.

Linda encouraged homeowners to provide their emails to Bill so that announcements can be distributed electronically and reduce copying costs. She also encouraged homeowners to check the web site.

In response to a question, Linda said any adjustment to the dues because of elimination of the Road Fund would be presented at next year’s meeting. It is too early to determine what kind of reduction would be appropriate.

In response to a question about the final per-lot cost of the road project, Bill and Linda said that the estimates at this point indicate a lower amount than originally estimated but the actual amount will not be known until the project is completed.

There was discussion about sharing of emails and it was agreed that emails would not be posted on the web site.

The directory will be updated and distributed via Email to homeowners who request it. It will not include emails addresses.

It was noted that an automobile has been seen parked late at night at the corner of Dartmoor and Castleton and someone may be sleeping in the car. Homeowners were advised to be alert for this.

Linda asked homeowners to be alert to anyone throwing beer cans or bottles into the islands. Identifying a vehicle would help. Anyone is encouraged to pick up and dispose of the cans/bottles if seen.

ELECTION OF OFFICERS

Linda presented the proposed board members for 2011. Since the road project is a major activity in the coming year, and to conserve the experience already gained, the current board members have all agreed to serve for 2011. These are: Linda Stalvey, president, Bill Needham, secretary-treasurer, Martin Balinsky, Niki Joyce, Jim Mann, Tony Tripp, and Clay Culpepper. It was moved, seconded and approved to accept the proposed board.  

With no further business, the meeting  was adjourned at 8:25.

